VISION A SOLUTION FOR  INFORMATION EXCHANGE AND FRAUD CONTROL  (sheet)
SHEET VISION
Visual Information Online (Sheet what is Vision)
Before going into more details of VISION I’d like to go back in history to explain how and why it was developed.

Until 1996, car accident claims at most of the local insurance companies were handled “in good faith”. In all fairness, I would not like to declare that we have a totally perfect system nowadays, but the following images will probably illustrate better what I mean:
(SHEET ) Claims Procedure
Car Accident 
Police attendance (only in severe or injury cases).

Exchange of Personal Information at accident scene
Claim at insurance company.

Fill out Claim Form

Contact client to pay deductible 
Make appointment with body repair shop

Send adjuster to inspect third party/own car

Give order to repair or payout

All of us being present here deal with people in one way or another. I do not believe I have to try to convince you that the nature of men is to try to get “very smart” when they find a loophole in the system. In 1996 we paid extremely higher claim amounts and the study as to why confronted us with the following: 

SHEET PROBLEMS ENCOUNTERED
· FAKE AND DELIBERATELY CAUSED ACCIDENTS
Motor Insurers in Curacao can certainly write a book on this subject! However, the most famous case remains one where a well know villain announced two weeks in advance that he was going to crash a certain car and the insurance companies would never be able to proof it to be a fake. Believe me when I say that the car was totaled and an innocent passenger (deliberately picked up before the “accident”) was sent to the hospital’s intensive care unit in critical condition. Luckily for us, an accomplice confessed.

· INCREASE OF DAMAGE BY BODY REPAIR SHOPS ON CARS

In case of minor damage, the body repair shops would assure to make it worse to have more repairs done on the cars and have us pay for it. It went even further at times. Several body shops had a stock of damaged car parts and replaced up to whole front ends, before the arrival of the adjuster. After all adjustments were approved, they would buy all parts approved by us, put non-damaged old parts back on the car, and sell the new parts at reduced prices to clients or same insurance companies.
· FALSE UPGRADING OF ACCESSORIES BY CLIENT OR BODY REPAIR SHOPS
An example is f.i. that the car involved has factory installed rims and tires and during assessment, damaged low-profile tires and expensive and Mac-wheels.

· MULTI CLAIMING

Same damaged car claiming at different insurance companies. 

· DAMAGE ON DAMAGE
· FREQUENT RECONSTRUCTIONS OF ACCIDENTS TO DETERMINE CAUSE OF FAULT
· CHANGE OF DRIVERS
· FALSE INJURY CLAIMS
People not present at the accident become passengers of a crashed car
· Driving Under Influence indication/involvement
SHEET CRS- THE SOLUTION
· TO BE PRESENT AT THE LOCATION OF THE ACCIDENT AS SOON AS POSSIBLE AND FREEZE THE SITUATION TO PREVENT ALTERING OF THE ACCIDENT SCENE
To achieve this, Curaçao Road Services was founded. 

Our policy conditions nowadays oblige our clients to call CRS at 1-9-9 after each and every accident, to assist with registering the claim information. 
CRS uses 7 fully equipped mobile units 24/7 which usually arrive within the first 15 minutes after the accident has occurred.
The CRS employee:

· Takes pictures and measurements of the situation and declarations of the drivers involved. 
· They make a CRS declaration of what was encountered and explained by the drivers and
· a situation sketch.
 Thanks to new technology, audio declarations and video viewing is also available.
 We’re using a private company to facilitate us in this matter, since our local police do not attend traffic accidents when there are no injuries involved. If your local police force is willing to cooperate with this system, this reporting could easily be done by them.
I’d like to emphasize again, that it is of utmost importance to arrive as soon as possible at the scene of the accident. Declarations given are more spontaneous and time to think of other options is minimized.    

· INFORM THE INSURANCE COMPANIES OF COLLECTED INFORMATION
When CRS started in 1996, the information collected, was delivered in printed form within 24 hours to all insurance companies. After a while the information was delivered on diskettes. We would download all information on our computers and return the diskettes for re-use. You can imagine that this was not a good idea since pretty soon we had an interactive virus exchange between companies! The system was now replaced to CD’s. In the need for faster and more reliable online information, the development of VISION began. 
SHEET explaining VISION
Today, this tool has become inadmissible within the underwriting and claim procedures of the local insurance companies. 
What does VISION do

· VISION is a unique web based, custom made platform which connects databases which each other and provide the exchange of information between the selected users on line.
Sheet:

I would like to define VISION as a “TRANSPORTER”

Sheet

· Each registered user can separately determine to what level and debt information can be shared.

· Safety and security is guaranteed by VISION while every movement of a user is logged and can be monitored by the party involved.

Examples of underwriting: 

· check clients birth date: 
· check car registration (frequency of car damages) 
Examples of Damage on Damage   
Examples of Claim information
 Pro-active Claims handling   

We can proudly say that we took a huge step in the right direction 1996. VISION made it possible to have a large information data base, to be used for underwriting and claims handling. To accomplish similar success, it is not directly necessary to set up a company such as Curacao Road Services in your country. To try to avoid fraud or misleading information, the exchange of claims information between companies is of utmost importance. 
A way to achieve this- is to
 start using VISION now!!! 
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